Board of Directors Meeting
23 February 2010
Guaranteed Mortgage
7250 Peak Drive #212
Las Vegas NV 89128

Meeting Called to Order 15:02

In Attendance: Wendy Jaroslawski, Judy Ruf, Joyce Shore, Don Sabatine, Harold Rozinski, Leland Beel,
Larry Burgher, Charles Finnila, Howard Mark and Robert Lynch.

Secretary Report: Motion to approve the Secretary Report for January by Harold, seconded by Leland.
Motion carried by all.

Treasurers Report: Income for the fiscal year as of 18 Feb 2010 is $2,278; expenses are $2820 with a
negative balance of $542. We received a 1099 showing interest income for 2009 at $124. For the month, due
to 14 membership renewals, we are in the black at $ 32. Joyce has sent the letter to Affordable
Communications to cancel the Club phone service. Larry reported that the company has already canceled the
phone line. The BOD should look through the web site and other media to remove this phone number from
anything to do with the Club. Perhaps the SIG leaders should be informed? Joyce has obtained enough door
prizes to last us through April. A suggestion was made by Robert to look at the feasibility of using the
Wengert Room for our General Meetings instead of the Library. Don said he would look into the matter and
report back. Robert brought the 10 new coffee mugs that he ordered for the Club with the LVPCUG
imprinted logo on both sides for door prizes, Club sales and advertising purposes. An amended motion by
Judy, seconded by Larry was approved to establish a price of $10 for anyone that wants to buy a LVPCUG
coffee mug. Two mugs were sold at the established price, one for Don and one to Harold.

Motion by Judy to accept the Treasurers report, seconded by Charles. Motion to approve carried by all.

APCUG Report: No formal report this month. Wendy signed up those Board members that are

not receiving the APCUG quarterly report. APCUG is already a member of Twitter at the address of
www.twitter.com/APCUG and Facebook at http://snipurl.com/trxut. Wendy will probably sign us up with at least
one of those sites.&5 1t should be an excellent way of advertising for the Club. The Little Bytes, Newsletter and other
stuff could be posted on Facebook and as a link to our site on Twitter. (We might even erase the fact that LVPCUG is
the best-kept secret in Las Vegas!) As the President, Jay Ferron of APCUG wrote, “If we do not change with the
times, then we will continue to lose membership in APCUG and that is not a good thing.” There is a wealth
of information in these APCUG reports, and worthwhile for all of us to read it! No motion was necessary for
the APCUG report.




Membership Report: Judy’s February Membership Report shows a 4-member decrease to 87 members.
Judy has taken upon herself to write an article for the Newsletter about Club members who have been with
the Club for a very long time and/or recognizing other members for their efforts. Robert quoted a blurb from
a WSJ article, “The younger generation of digital natives do not learn by listening to lectures, instead by
collaborating, networking and sharing — which then leads to less retention of what is read.” Motion to
accept the Membership Report by Joyce, seconded by Larry. Motion carried by all.

SIG Coordinator: Don’s report for the Club’s 8 SIGs shows a total attendance of some 68 people.

We have lost the SIG leader for the Genealogy SIG; however, the people attending decided to continue the
SIG without a leader for now. Judy offered to contact the CCNGS to see if they had a Genealogy
Computer Interest Group. The Novice SIG new time is from 1 to 3 PM. The Software and Product

Review SIG,, is also on the 2nd Saturday from 3:30 to 5:30 PM, both at the Wengert Room. The 3 Sunday
time from 4 to 6 PM at the Wengert Room has been relinquished to NV Energy for other use. Motion by
Robert seconded by Leland to accept the SIG Coordinator Report. Motion carried by all.

Program Report: Don has some possibilities for non-Club presenters but has no firm commitments as of
23 February for them the March General Meeting. Larry has volunteered to do his Q&A and also do a
Presentation on Phishing for the March General Meeting. The election will be the first item on the

General Meeting program for March. Howard initiated a discussion on the necessity for a quorum of
members for an election to take place. The LVPCUG by-laws do not require a quorum. Judy reminded us
to not drop the ball again on the microphone runner for the Q&A sessions during the General Meeting
Howard volunteered to do some more cultivating for future presenters with his contacts and a recent list he
has from an ex-member. Motion to approve the Program Report by Robert, seconded by Judy. Motion
carried by all.

Newsletter Report: Any material for Leland to put in the newsletter has to be submitted by no later than

26 February at 9 AM! He normally needs your material by the 15" of every month Remember to email your
articles to Leland at editorlvpcug@gmail.com. Leland has developed on his own some source material he
can use for the Newsletter in case our send button for email has rusted shut. Judy made a Motion to accept
the Newsletter Report, seconded by Don. Motion carried.

Web Report: Wendy requested Larry to see if he can put a counter on the Newsletter page to determine
how many hits the page receives say in a month. Larry said the .org website has good expansion capabilities
for text however, not for video which gobbles up huge amounts of webspace.

LVPCUG Web Report to Board of Directors

from Larry D Burgher, webmaster
for 22 Feb 2010 BOD Meeting

Website Changes since last BOD meeting
01/20/2010 Update presenter info for Feb meeting (Wendy & Larry).
Remove old announcements about Digital Imaging SIG resumption, and Wendy
accepting President role.
Add announcement about not having 2nd monthly meeting.
Add announcement about elimination of telephone line, and remove all
references to it from site
Begin populating Past Presenters for 2009 onto General Meeting page.
Update Genealogy SIG page and post announcement that last meeting will occur
in February unless a new SIG leader is found.
Update Novice SIG page and post announcement about change in time.




01/21/2010
01/22/2010
01/25/2010

01/26/2010

01/27/2010

01/28/2010

02/01/2010
02/07/2010

02/07/2010

02/10/2010

Fill in more Past Presenters from info supplied by Judy & Joyce.

Minor correction to Past Presenters from info supplied by Joyce & Judy.

Update Novice SIG page and announcement again about change in day

(1 didn"t quite get it right the first time, having changed time but not

day)

Post January Bytes newsletter supplied by Leland

Post January 27 Little Bytes supplied by Leland.
Little Bytes page

Remove plea for election committee volunteers, and post names of committee
members.

Post date time of next BOD meeting. Change copyright date to 2010

Add names of door prize winners supplied by Don to last month®"s (January)
meeting results.

Cycle general meeting info on main page, and on general meeting page.

Add General Meeting History page, and links thereto from general meeting list
of past presenters, and announcement on the main page.

Added new Quick Reference Guide (Cheat Sheet) page to Computer News & Info
area. Added announcement for it to main page.

Minor update to wording on

02/12/2010 Post new Little Bytes from Leland

Number of visits to .ORG web site
Month Midmonth Avg/Day Simple *Adjusted | Actual Avg/Day | Err Factor

Projection Projection

Oct 2009 5,928 (18t 329 10,209 11,128 11,028 356 1.0802
Nov 4,113( 15t) 274 8,226 8,966 9,077 303 1.1034
Dec 4,136 (16th) 258 8,014 8,735 | Unknown! | Unknown! Unknown?
Jan 2010 5,731 (17t 337 10,447 11,387 10,900 352 1.0434
Feb 2010 7,271 (21sY) 346 9,694 10,114 TBD?2 TBD?2 TBD?2

Unique Page 1its
ronth oy Soverage.s
Lasl Mot
This Mmonth:

Urncue Page HLe For Posl 7

Note 1: For reasons unknown, the actual number of hits in December was not provided by the ISP.
Note 2: “TBD” means “To Be Determined” and will be filled in on next month’s report
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Telephone Info Line Report

The club telephone line is no longer functional.
Motion to accept the Web Report by Leland, second by Robert. Motion carried by all.

Recycling Report:

Charles Finnila is still collecting cartridges. He to going to find out if there is any

turn-in value for toner cartridges. Motion to accept the Recycling Report by Joyce, second by Leland. Motion

carried.



Old Business: Judy made a motion to table the FCC Report for the next BOD meeting seconded by Harold.
Motion carried. .

LVPCUG BOARD MEETING - February 23, 2010
“Future of the Club” Committee (FCC) Report

On April 21, 2009, the BOD approved a motion to form a committee to survey membership to provide input
on what they see as the future of LVPCUG. The FCC presented its report and recommendations at the May
19, 2009 BOD meeting. All Board members agreed to continue to meet monthly throughout the remainder of
the year, discuss FCC items listed in Categories A and B, and vote on the Committee’s recommendation at
every meeting. The Recommendation appears below.

Category A = Items essential for club to survive

Need someone to fill position of President - Wendy Jaroslawski

Need someone to chair the General Meetings — Larry Burgher

Need Q & A Presenter at General Meetings (SIGs could address & help solve) — Larry Burgher
Need Program Chairman — Don Sabatine

Need Little Bytes and Newsletter Editor — Leland Beel

Need internet connection at Wengert Room/library, etc. — Clearwire

Lack of member interest and participation — unresolved

Implementation of Live Meeting and Presenters - unresolved

N~ wWNE

Category B = Club can continue but items should be resolved

1. Need SIG Coordinator — Don Sabatine

3. Need Recycle Chairman — Charles Finnila

4. Need Technical Director — Larry Burgher

5. Have volunteers as Helping Hands — Harold Rozinski (Wireless), Larry Burger (MS Access), and Wendy
Jaroslawski (MS Word, Mail, Outlook and Outlook Express).

6. Need volunteer to handle door prizes — Joyce Shore

7. Need volunteer to pick up mail — Judy Ruf, Don Sabatine, Joyce Shore

8. SIG s — low attendance -

9. SIGs - stale ideas/no member input -

10.S1Gs — offer little or no benefit to club or community (e.g., presentations @ general meetings, submit
newsletter articles, participate in projects to benefit the community) -

FCC RECOMMENDATION -

“In order for LVPCUG to continue as a viable organization, the items listed in the A category must be
resolved. Without resolution, it is impossible to fulfill the objectives as outlined in the Bylaws and
Articles of Incorporation.” The Board needs to continue to address all items

listed in both categories.

New Business: Wendy requested we get more information on Tech Soup. Robert will do some research on
this and report back to the board. Judy made a request for some LVVPCUG business cards; Harold said he
probably has enough left for her request.

Adjournment: 17:02




The next Board meeting will tentatively be held at 14:00 March 16™, 2010 at 7250 Peak Drive #212, Las
Vegas 89128. This is located between Smoke Ranch Rd. & Cheyenne Ave. just West of US 95. Any Club
Member is welcome to attend every BOD meeting, space permitting. (Bring your own chair. © )

Robe Ly ch - Club Scretary My Office Assistants
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