Board of Directors Meeting
20 May 2010
St. Thomas Church
Fellowship Hall
5317 Smoke Ranch Road
Las Vegas, NV 89108
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Meeting Called to Order 1:59 PM

In Attendance: Wendy Jaroslawski, Harold Rozinski, Judy Ruf, Joyce Shore, Leland
Beel, Larry Burgher, Charles Finnila, and Robert Lynch.

Secretary Report: Discussion about posting the Minutes on the Web Site. Judy told
us about a computer club in Connecticut that posts a synopsis of the minutes on their
web site. Another discussion followed about mailing a Newsletter vs. posting on the
web site. Motion to approve the Secretary Report for April by Judy, seconded by
Harold. Motion carried by all.

Treasurers Report: Income for the month from 4//17/2010 as of 5/17/2010 was
$35.68; the monthly expenses are $636.00. $500 of that was for the annual insurance
premium with Hartford. Motion by Judy to accept the Treasurers report, seconded by
Leland. Motion to approve carried by all. Robert explained to the BOD about Judy and
his ongoing efforts to help the SIGs. We may interview the SIG leaders first to
determine their thoughts and express ours. For our first interview we met in the AM at
a local restaurant most convenient to the SIG leader. Since the effort was entirely Club
business we are submitting the “get the customer relaxed and amenable for our sales
pitch” bill of $23.89. We feel the SIG leaders would be more receptive to exchange
ideas away from their SIG. Robert explained this expense would not occur in all



instances of our interviews, however considering the driving distances, convenient
times and places to meet, we feel this is a justified Club expense.

Therefore, we are submitting this bill for approval by the BOD. A motion by Robert for
approval for this one time project, seconded by Harold. Motion carried by all, with the
caveat total expenses for the SIG interviews are not to exceed a total of $200. These
expenses will be entered as Administrative Expenses in the Treasurer’s Report.

APCUG Report: No report for this month.

Membership Report: Judy’s Membership Report shows we are holding at 82
members. The membership outlook for the summer months ahead is pessimistic
.Motion to accept the Membership Report by Joyce, seconded by Leland. Motion
carried by all.

SIG Coordinator: No report for the month. Don Sabatine, the Sig Coordinator has
verbally resigned due to his health

Program Report: Wendy will be giving her report on Facebook and Twitter. Wendy
will use her Verizon modem as a test to compare it to the performance of the Clear
unit. Larry will continue his wonderful job as Q & A after Wendy’s presentation. There
are no General Meetings for July and August due to the wonderful weather we have
during those months. Howard Mark is arranging for Cox to give us a presentation in
September and Century-Link in October for the General Meeting. We need to thank
Wendy for donating the two door prizes of Dragon Naturally Speaking. With Don’s
resignation the Club may have some difficulty with the program lineups. We need to
appoint a new Program Chairman ASAP! Motion by Judy, seconded by Harold to accept
the Program Report. Motion carried by all.

Newsletter Report: Leland is again with a trembling voice is appealing to all Club
Members, especially the members at the BOD meeting to please, please get
Newsletter material to him by the 22" of the month, and positively no later than

the drop dead --- shut the presses down 25" date! Leland commented he doesn’t
receive much feedback about things in the Newsletter. Larry is posting a synopsis of
the BOD Minutes along with notes on the last General Meeting to the website. The
Board decided to oversee what part(s) of the Minutes to be posted on the Website. It
might be a good idea to make an Agenda notation for this to be a regular procedure
when the Board Minutes are up for their monthly approval. Motion by Judy, seconded
by Robert to accept the Newsletter Report. Motion carried by all.

Webmaster Report: Larry continues to further work on the company doing the
website hit list. He is working through to understand several problems with their
reporting methods. Motion by Judy, seconded by Joyce to accept the Webmaster
Report. Motion carried by all.

Recycling Report: Charles Finnila continues to collect printer cartridges. Members of
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the Board suggested some sites to investigate for his recycling of his boxes of
collected cartridges. Motion to accept the Recycling Report by Harold, second by
Leland. Motion carried by all.

Old Business: Judy and Robert continue to work on their “Helping the SIGs project.
Robert took some pictures of the BOD meeting, the best one of which we will post on
the website with Larry’s help. The overall message here is the BOD, the SIGs, and the
members need their interests stimulated with new ideas and approaches. These things
need to be done and soon, otherwise we will continue down the old Model T ruts on the
road to oblivion.

New Business: Finding replacement people for the SIG Coordinator and Program
Chairs. Wendy presented us with a list of possible candidates she received from
Club members.

Adjournment: 16:00

The next Board meeting will tentatively be held at 14:00 June 29", 2010 at the St. Thomas Church,
Fellowship Hall, 5317 Smoke Ranch Road, Las Vegas 89108. (Smoke Ranch, at Michael). Any Club
Member is welcome to attend every BOD meeting, (space permitting)

Robert Lynch - Club Secretary The bPhone



